Corrections Workplace and Culture Committee

Chair - Fred W. Meyer, MA, CJM, CCHP
Staff Liaison - Chris Daniels, MPA, CAE

The duties for the Corrections Workplace and Culture
Committee arise from the AJA Bylaws, Article VI, Section 6.01d. This
committee will also include three other members in addition to

the chair, one of whom must be a member of the AJA Board of Directors.

e Address workplace issues such as recruitment, selection, retention,
leadership development, and succession planning.

e Identify agencies with proven strategies for hiring and retaining staff
and share those practices through AJA platforms.

e Develop an article for American Jails magazine highlighting
successful methods to strengthen the jail workplace.

¢ (Coordinate with the Fall Summit and Training and Professional
Development Committees to support relevant educational offerings.

e (ollaborate with other committees on wellness, workplace resilience,
and personnel development initiatives.

e Support peer support network efforts, staff stress management
awareness, and nationwide wellness infrastructure.

e Monitor legislation affecting staff well-being and provide input to the
Legislative Affairs Committee.

e Meet as needed virtually with committee members and other
committee chairs.



